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ADJUSTING TO QUR NEW REALITY

Safety First

During this most challenging year, Westminster kept its residents safe and secure, managing
the changes brought on by an evolving pandemic. As we were going to print with last year’s
annual report, the world was shutting down, which was captured in our April 2020 commu-

nity newsletter:

We are entering a “new normal” and appreciate everyone’s patience as we implement strict
controls. Maintaining our sense of community while restricting group activities is the
tightrope we are learning to walk. As always, the health and safety of residents is our top
priority, and we are closely monitoring the ongoing situation regarding the coronavirus
(COVID-19). We understand that COVID-19 is on everyones mind, and we want to
be transparent in the steps Westminster is taking to prepare our community during this

unprecedented event.”

Well, we learned to walk that tightrope
and brought our residents and associates
through an extremely difficult and hum-
bling period in our history. We could not
have been successful without the full coop-
eration and patience of our residents and
the extraordinary work of our associates.
Our associates adjusted their schedules
and carried out duties to meet the needs
of our residents and to ensure the safety
of the entire community. Our residents
quickly adapted to their new lifestyles and
continue to be extremely resilient. They
learned Zoom and debuted new online
programming featuring the talents of their
fellow residents. We moved indoor activi-
ties outside. And throughout the darkness,
we never stopped seeing light.

Westminster mobilized vaccines the moment they became available, and by the end of 2020,
we vaccinated more than 96% of our community. As we head to print one year later, all of
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our residents are vaccinated and our world is
slowly opening back up with safety protocols
in place.

And through it all, we successfully broke
ground on our third tower, The Carlisle, and
The Windsor expansion, a modern approach
to retirement living. The new space will
bring more Independent and Assisted Living,
Memory Care, healthy dining options, exer-
cise facilities with a spa, and an improved
on-site wellness clinic. To reduce impact on
the neighborhood, we are adding generous
underground parking. The Windsor expan-
sion is scheduled to be move-in ready by the
spring of 2022 and The Carlisle Tower by
spring of 2023.

No matter the challenges or opportunities
that await us, Westminster continues to be
an extraordinary place to live and work. We
hope that you will read this report, fall
in love with the residents we profile, and
appreciate the joys of retirement living at
its finest.

Charles Borst

EverSafe 360

An LCS Signature Experience

Westminster is dedicated to addressing
resident and staff needs during

the best and the most challenging
times. This year LCS introduced

a new standard of safety called
EverSafe 360 that provides the latest
in health care deliverables, mental
and emotional health programs,
telemedicine platforms for ready access
to care, flex space for common areas,
implementation of air quality best
practices, and new sanitation systems

and cleaning supplies—all with the

common purpose of elevating the
resident experience.
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OLIVER BOND ¢ SHUDDE FATH « KAY GOODWIN '\
WILLIAM GREGORY ¢ ANNE HINTON « FRANCES HYATT - LLOYD LOCHRIDGE :
JULIA MELLENBRUCH « DOROTHY NEELLEY + ELVIRA PFLUGER * NORA REESE
L £ PHYLLISRICHARDS « BETTY ROSS « SELENE WISSEMANN &

A\ Celebrated 14 Centenarians

ELDERCARE

< Family Eldercare “80 over Eighty
Outstanding Public Servant of the Year,”
resident Senator Max Sherman

L(\’adlngAge

Texas

< Shudde Fath was selected as the
Inspirational Senior Texan by
LeadingAge Texas
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Always looking up

Mary and John Kormendy split their time
between their apartment at Westminster and
their home on several acres near Dripping
Springs. During the recent, week-long winter
storm, they fed several hundred birds, help-
ing them to survive frigid temperatures.

John is an observational astronomer who
works on galaxy structure and evolution,
with a focus on supermassive black holes in
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galaxies. Mary was born in England and still
speaks with a soft-spoken accent. The two met
in Victoria, B.C., Canada, when John was a
staff member at the Dominion Astrophysical
Observatory and Mary was his travel agent.

John’s career took them to the University of
Hawaii at Manoa in the 1990s and then to
the University of Texas at Austin, where he
held the Curtis T. Vaughan, Jr. Centennial
Chair in Astronomy. He is now Vaughan
Chair Emeritus.
membership at the Max Planck Institute

He maintains an external

for Extraterrestrial Physics in  Germany.
Pre-coronavirus, he and Mary used to spend
several months most years in Munich. They
hope to do so again when virus-related
restrictions ease.

During their many moves and expeditions,
Mary arranges their travel. Her three grown
children, four grandchildren, and—so far!—
four great-grandchildren, remain in Canada,
and she is eager to return to Canada to visit as
soon as the world opens up and travel is safe.

John and Mary love birding and travel exten-
sively around the world to seek new species.
Countries visited include much of the USA
—especially Hawaii—and Canada, South
and Central America, Africa, Europe, the
Middle East, Asia and beyond. This summer,
they hope to take a previously scheduled trip
to Papua New Guinea.
























Artistes In Residence

The Gallery at Westminster is currently exhibiting exquisite art in a variety of mediums
created by residents. Some are budding artists who took their first classes at Westminster,
others have years of experience, and a few residents are established professional artists.

High praises to all our residents who participated in the LeadingAge Texas “ArtsInspire
2020 Contest.” It was encouraging to see such enthusiastic participation from Westminster.
Congratulations to all our talented participants!

MIXED MEDIA, 1ST
PLACE: ANN KRISS
THE CYCLISTS

PAINTING
ALTERNATIVE,

3RD PLACE:
WILLIAM SCHLEUSE,
IT'S COMPLICATED

MASTER WORKS, 3RD
PLACE:

ERIK LINDQUIST,

VAN GOGH’S PORTRAIT
OF A WOMAN

SOFT CRAFTS, SEWING,
1ST PLACE:
SUE GILLIAM, CIRCLES INSPIRE
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DRAWING, 2ND
PLACE:

ERIK LINDQUIST,
ABRAHAM LINCOLN

PAINTING ALTERNATIVE, 1ST PLACE:
SUE GILLIAM, ABSTRACT BROWN BARK

PHOTOGRAPHY, 3RD PLACE:

WILLIAM SCHLEUSE,
INSIDE ELLSWORTH KELLY'S AUSTIN

NOT PICTURED
WRITTEN ARTS, PROSE CATEGORY, 1ST PLACE:

WILLIAM SCHLEUSE, DURHAM
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Extraordinary Impressions Star Winners

Kelle Kurtz Paola Perez
General & Administrative Community Life Services

Louis Perkins (left) & Cedric Howard (right)
Environmental Services

Overall Star Winner

Betsy Scarth
General & Administrative

Princa Martinez
Assisted Living

Not Pictured:

Maria Diaz
Food & Beverage

Phil Turner
Plant Operations

Peter Muthua
Health Care Center
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Extraordinary Leadership Award

Peter Campbell Rachel Gill Ruth Sunil Brian Grossman

Cassie Haley Danny Roach Joe Sanchez Kevin Gluch

Westminster's Leadership Team did an extraordinary
job during 2020. | believe the entire team was
deserving of the Extraordinary Leadership Award.

—Charles Borst

Not Pictured:

Robin Akins

Olga Villarreal
Antonio Montgomery

Sarah Loyd Kim Ogden
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Safety Leader Award Innovation Award
Brian Grossman Jaime Hernandez Soto
Food & Beverage Food & Beverage

Extraordinary Service Award

Brent Austin
Plant Operations
Associate of the Year 2020
Roderick Johnson Not Pictured:
Environmental Services Above & Beyond Award

Claudette Brown - Health Center
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Impact Award
Stephanie Garza
Environmental Services

Community Excellence Award
Cheryl Burwell
Health Center

Making a Difference Award
Patricia Wilson - Health Center















Nurses Rock!

e Best Nursing Home U.S.
News and World Report

e 5-Star CMS Rated for 12th year

* 6 Deficiency Free Infection
Control Surveys

* HCC Resident Satisfaction 96%

With the outbreak of COVID-19, many
folks were urged to stay home, avoid
environments where they might be
exposed to the virus,
and wait for nature
to run its course.
That option, however,
was not available

to the brave women
and men in the
nursing community
24-7. Without
hesitation, these
heroes stepped into
the breach to make
sure our most vulnerable residents
were cared for in their greatest hour
of need. They never wavered in their
commitment and quietly shouldered
a monumental task of societal
proportions. Now, more than ever, the
crucial value of our nurses, our true
front-line heroes, is crystal clear.




The Food and Beverage Department
played a hig role in providing the
highest possible level of service
for residents while minimizing
opportunities for the spread of

the virus. We all made sacrifices
and put Westminster first. It was
difficult to balance safety with the
dining experience residents expect.
Everyone stepped up, taking and
delivering orders, making every
effort to do our best for every
resident, everyday.

— Felipe Gutierrez, Sr.
Floor Supervisor, Food & Beverage

Fine Dining

Westminster is well known for its healthy and
delicious cuisine made from locally sourced
ingredients whenever possible. During the
pandemic, the food and beverage staff piv-
oted quickly to deliver meals to residents in
their apartments. The Bistro closed as part of
the construction expansion and will reopen
in 2021 with more patio seating, café-style
and grab-and-go healthy foods. The Laurel
Dining Room was renovated to freshen up
the décor and add more table service just in
time for its reopening. Meal service includes
a la carte menus and daily Chef specials.

The Little Store received a decorative facelift,
shelves were stocked with new products and
snacks, and the particularly popular Meals
to Go. We also added a line of pain-relieving
creams and oils and Westminster logo apparel.



















2020 Operating Statement

NATURAL ACCOUNT  YTD ACTUAL

Operating Revenue $
Total Independent Living Revenue  18,270,206.37
Total Health Center Revenue 9,864,951.73
Total Assisted Living Revenue 1,032,210.62
Total Clinic Revenue 335,489.88
Total Other Operating Revenue 644,073.25

Total Operating Revenue 26,146,931.85

NATURAL ACCOUNT YTD ACTUAL

Operating Expenses $
Total General & Admin. Expense 4,846,454.39
Total Plant Expenses 3,112,541.93

Total Environmental Service Expense  1,454,485.91
Total Food & Beverage Serv. Expense  5,803,563.40
Total Resident Services Expense 1,179,560.22

Total Health Center Expense 6,836,716.43
Total Assisted Living Expense 935,015.71
Total Community Home Health Expense  107,980.92
Total Clinic Expense 488,245.49

Total Operating Expense 24,364,564.40



NATURAL ACCOUNT YTD ACTUAL NATURAL ACCOUNT  YTD ACTUAL

Other Income $ ©  OtherExpenses $
Amortization Income 4,322,149.45 Depreciation Expense 4,140,106.43
Entry Fee Income - Death 1,018,424.40 Interest Expense - Non-Operating 2,993,541.27
Entry Fee Income - Move Qut 177,258.85 Financing Costs Amortization (328,092.72)
Entry Fee Income - Cancellation 29,500.00 Professional - Non-Operating 28,901.96
Entry Fee Income - Upgrades/Down 30,000.00 Extraordinary Loss 19,858.01
Apartment Custom Work 68,865.76 Misc. Expense 135.66
Gifts & Contributions 29,571.75 Total Other Expenses 6,854,456.61

Interest Income - Non-Operating 1,302,658.81
Gain/Loss on Sale of Investments (749,966.67)
Unrealized Gain/Loss on Investments  8,506,403.06

Gain/Loss on Sale of Assets (288 525.47) Summary. $
Misc. Income 6737222 Net Operating Income 1,782,367.45
Total Other Income 1451371216 Total Other Income 14,516,712.16

Total Other Expenses 6,854,456.61

Net Income/(Loss) $9,441,623.00



BOARD OF DIRECTORS

2020 BOARD MEMBERS
Paul Hilgers, Vice Chairman
David Redding, Secretary
Buzzy Woodworth, Chairman
Ed R. Sharpe

Steve Scurlock

Nick Moore

Diana M. DiNitto

Bill D. Brown

Mike Eledge

Diane Williams

Richard Luevano, Jr.
Alexandra Albright

RESIDENT BOARD MEMBERS
Sheldon Lloyd

Max Z. Sherman

Boyd Taylor

LEGAL COUNSEL
Kevin Reed,
Reed, Claymon, Meeker & Hargett
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Austin American-Statesman

NIWS

Rstlu senior-living community
expands with third building

Shonda Novalk
Pt 242 . T
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Sipdman For Siamsman

the senior-living in North-Central Austin across from
Camp Mabry, said it recently broke ground on a third building — an estimated §75
million expansion with 117 units, all of which have pre-sold in record time.

Westminster announced the expansion last year.

The new building, called the Carlisle, was designed by Austin-lused Pi Architects
and is being built by Austin-based White Construction Co.

‘The planned five-story structure is the latest addition to Westminster's 9.3-acre
property at 4100 Jackson Ave., off North MoPac Boulevard (Loop 1) and south of
West 45th Street.

| have had the privilege of serving on Westminster’s Board
of Directors for eight years, and currently serve as Chair of
the Strategic Planning and Carlisle Expansion Committee.

Almost a decade ago, we successfully orchestrated con-

struction of The Windsor, a major cutting-edge expansion
of the Westminster campus. We are using that experience
to build The Carlisle, a natural next step in our growth to
meet the demand for high-quality senior living in Austin.

Bill Brown, Westminster
board member and
president and shareholder
of Sneed, Vine & Perry, P.C.















